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Value creation, preservation and erosionin 2021

& Despite the difficult operating environ ment employee

creases with our bargaining-unit employees at 4%,
ahead of non-bargaining-unit employees’ increases of
no more than 3% and the blended average employee
salaries increasing by 3,5%.

Training spend increased to R1,1bn (2020: R924m). Our
digital learning platform was launched in February 2021,
with more than 18 000 learners completing more than
982 000 digital learning courses. The total number
Klearning hours (including compliance training)
incragsed to 49 hours per person (2020: 31 per person)

(excluding branch employee B5s continuity
plans were invoked on the back of Covid-19-related
lockdown levels and during the luly civil unrest that
broke out in parts of Gauteng and KwaZulu-Natal.
Loocking forward, we have implemented a “hybrid
work model” approach, which will see a portion of our
workforce continue to work from a Nedbank office or
branch, while a blended approach will be followed with
employees working onsite or remotely.

e
We reactivated our commitment to the Youth
Employment Service (YES), through which corporate SA
aims to provide internship opportunities for more than
one million South Africans. From our 2019 participation
we have cnboarded 239 YES participants into permanent
Medbank jobs and another 1 390 at Nedbank partners.
We have placed more than 1 900 previously unemployed
youth internally and through sponsored placements,

and we continue to encourage other South African
corporates to follow our example.

© value creation

‘We increased our focus on the physical, mental and
financial well-being of our employees through various
interventions, including a bankwide virtual campaign on
mental well-being, together with a variety of webinars,
which were attended by more than 22 400 employees
during the year.

o Nedbank employees were injured during the July

rest in KwaZulu-Natal and Gauteng. A total of 5 000
dqnated food parcels were delivered to our employees
ard communities in impacted areas. Two days’ social
rgsponsibility leave were given to all Nedbank employees
gho volunteered in initiatives to make animpact in
ommunities.

Employee attrition increased to 9,3% from 7 1% in 2020
and remained below the industry benchmark of 11% to
13%, although total employees reduced by 1 021. As our
operating model evolves in a digital world (TOM 2.0), we
expect to see further reductions over the next few years.
We have not retrenched any employees as a direct result
of Covid-19.

We continued to focus on diversity as a key imperative
to ensuring Nedbank remains relevant in a transforming
society. Black [ACI) representation is more than 79,9%
(2020: 78,9%) and female representation 61,4%

(2020: 61,2%).

While our Agility Centre successfully redeployed 242
employees into alternative roles within Nedbank,

70 employees were regrettably retrenched as a result

of changes in operational requirements.

. Value preservation ] Value erosion

75



<HBHFLY A F>

MFE1 -1
MFE1 -2
X#*1-3
M*1-4
X#*1-5
M#*1-6
M#*1-7
X*1-38
X*&1-9
M#*E1 -1
M#*E1 -1
ME1-1
M#*E1 -1
M#*E1 -1
ME1I-1
ME1I-1
M#*E2 -1
XF*E2 -2
X#*2 -3
XE2 -4
X#*E2 -5
X#*E2 -6
ME2 -7
X2 -8
E ]
X#*E2 -1
KE2 -1
M#*E2 -1
MF2 -1
KFE2 -1
KFE2 -1
MF2 -1
MF2 -1
KFE2 -1
KFE2 -1
M2 -2
MF4 -1
X4 -2
X4 -3
M4 —4
XZ4 -5

IIRC DEFEHFERE 7L — LT —2

ERE 20T T WICI DX ROE

AIEAR & BT + —~ v 2 DBIR

ANEAR D & OMfERIE A 71 = X L D&%
NBEARPMMEAE IC D22 2 EE ()

ZRL DIFIR & 72 B HINERE D

FEBR I Ui R & 0 B ffifiE & B oo L CALE & 3 fffifiE
A v &y TN oHBIR
ANEARDOELY v ic b F 7 il
0 RFaTU—F oy FeThvieY T4

HAFIER HD )1+ Rk 24 4] o FRAEFEE & B Y 4
BELy 7L onEE

o ANHE (ERRTE)

AN —FieBiF 3 F EFoxql
WKDORIN—TDASV AT AV AL 70

20 fRATHEA B ORI A A —3

WAL 3 2 MRS IR & FEMBS IR o5 R
PeBE RO - SEHICH - 2 1EH & KERE 0 & 2 )7
NHIEA DRI 31 % BEITER
[OMBPREL =+ ] ® 3008k - 5 opImEEH:
[ M RREEL F— b 2.0] D2fk#
ST THRRIEA) SFodurEg
ARIEAFHR O EASIEERR L IR 72 7 e 2 2

N O W N =

BAEICET AT F Y F4ROu—F~y 7%
EI B 75 A S 1B BT oD 1 2

0 TIFRS WM - G5 - EU % & 3 2150 - *E6RA1%R

1 ISSBICEKZEBET Y = v XDy iAHi

2 EHNHCEARHEAL F— F ORITEEEROHER
3 WHI N — T offifEI AR E

4 HTARRMEE Y FTHRAZS

5 MMEARERET S, Ao FoREENL K-V
6 REAMERICERL CHFEREZALZDD?

7 EEBR ARG & 3 AEMER LT e e R

8 MHHETOWEAA—Y —Fx ) T7OWREM—

9 [#E] oRLELZMET 2 HIE

0 BEuTFofrehzit

ok v— 7o ASV ffifdgliE S 4 7 v

5 - D 5i KPI Oy 72 BE

[ASV Hy Z efb] =4 AV b H 4 70

ES f558 & ¥E4E & O MHBEBR 2T 0 —H6i

AHIN—T o0 XTI rRET N EEFE - HENR

76



X4 -6
X4 -7
X#*4 -8
X4 -9
MF4 -1
X*£4 —1
X*£4 —1
MF4 -1
MF4 -1
X4 -1
X4 -1
MFE4 -1
MFE4 -1
X4 -1
X4 -2
XF*K4 -2
XF*K4 -2
X4 -2
XF*K4 -2
XF*K4 -2
X4 -2

0 N O g W N = O

9
0
1
2
3
4
5
6

AH: 7 — T E O NEARE
M — T DD T
AH: 7N — T E O NEARKE E

NFEIC &0 5 NWEARE R O HEEfE KPI

HIEZ 0 — T 1T B R E il

73 F v ZEREDHLY H A4

2019 4FICE A L 72 F 3w 7' A v A

HEFR—F 7+ VAREL
BE LGOI X 2 AMBK
R PR O ARG
ANMEE T — £

WH DO NHTEARRRE
F24a v ORHRE]
HEF D AR
HEESHE L B
=HALE O BRI (2)
=HAb2E D BRI (b)
= DB S ()
HIR 7V — 7 D AEAR KPI

ANEE
=k

[i§=Jor (4

7 @ Nedbank OB/ (Value for Stakeholders)

il fiE A1l o fidE a5

77






