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The world’s most
valuable toy brand

Leqo Group is worth 57.57 billion,
making It the world's most valuable toy
brand by far, according to consuttancy
Brand Finance. ts brand vaiue
measurement is made up of factors
Inciuding businees porfommance and tho
value of the brand it it wers 1o be
lizrnaad,

Source; Brand Finance Tr'l_r‘i 3 FO1R report
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LEGO
§7571 billion

no change since 2017

2 3 4 5 b
BandaiNamco  Fisher-Price  Barbie Nerf Hasbro

$1.038 3812 3414 3368 3272
hillion million mmillicn million million
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Innovation is core to our value creation

Commitment to innovation

EUR 1.8 billion in R&D
9,9% of sales

10% of D&T

o7

60%

R&D professionals in software
and data science

Deep clinical partnerships
With academic institutions and
with key opinion leaders

New businesses

e.g. Digital Pathology, neurology,
wearables, HealthSuite cloud
applications

Vrw prochur? wkey over Hees prary baed on YT0. 00 200K ' LT 01 X018

SV TR (g s

Driving growth and margins

>50%

New product sales’

>10%
LTM? order intake growth

Expanding gross margins
With higher-margin innovations

40-50 bps
R&D productivity gain by 2020
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We bring amazing people together
to make amazing things happen.

Share an idea and watch it grow.
800+

Apple (74 F7)
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R&D

Ongoing RED Investment for Technology Leadership

Systematic RAD Structure for the Next Generation

Leading Future Technology Inttiatlives

HA Y (WFFERE )

innovative

5.9047

38,300
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WINNING WITH BRANDS AND INNOVATION

Consumer preferences are changing and they are taking radically
different paths when purchasing brands. We must therefore innovate
faster to respond to these changes. While the level of innovation

will vary by category, depending on market requirements and

brand strategies we use 70:20:10 as a general percentage guideline.
The 70" innovation projects are global roll-outs, such as Baby

Dove which was launched in 19 markets in 2017. Local innovations
marketed through global brands make up the 20" part of our
portfolio, such as the launch of Comfort Sakura in Japan. The

10" are hyper-local launches such as the Sunsilk Yuya range

in Mexico which respond directly to local requirements.

To enable this, C4G has created more than 200 Country Category
Business Teams [CCBTs) which are multifunctional entrepreneurial
units which break down silos by combining marketing, R&D, customer
development and supply chain expertise. They have ownership of their
own profit and loss account and are empowered to take decisions for
their local requirements. Through CCBTs, we are aiming for more
relevant innovations, which are rolled out faster. We are already seeing
an improvement in time to market across our portfolio. At the same
time, we are seeing more rapid local innovations to meet local trends.
CCBTs are supported by 45 Brand Communities, which ensure global
collaboration and best practice sharing.

Consumers increasingly seek brands that are authentic and which
they can trust. Our Sustainable Living brands are a key differentiator
in this regard. In 2016, 18 of our top 40 brands were Sustainable
Living brands which combine a powerful purpose with products
contributing to the Unilever Sustainable Lving Plan.

2= =N (T TR ) _"—=a )

. v,
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Natura & Co CEO : José Antonio Filippo
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